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WHO THIS
GUIDE IS FOR
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This guide is for owners, COOs, operations managers, and customer experience leads at growing small and
medium-sized businesses across the USA who:

e Are overwhelmed by customer emails, calls, DMs, and WhatsApp messages
e Keep hearing “we’ll get back to them” and sometimes don't

e Have no clear visibility into what customers are complaining about

e Feel customer support is reactive, not strategic

e Are scaling revenue, but customer experience is falling behind

If this sounds familiar, you're not alone, and you're not broken. WwWw tranter-it.com



Custor@r Support in
2026 Is a Growth System

Ifyou" growing SMB still managing customer
requests through emails, calls, DMs, or WhatsApp...
You are already:

e Losing cus

~ * Burning out your best staff

1 ners don’t compare you to competitors. They
3re you to the best experience they've ever had.
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The 7 Silent Customer
Support Killers f

Most SMBs struggle with:
e Scattered conversations across channels
e No clear ownership of customer issues '%
e Slow or Inconsistent response times \ "L
e No visibility into what customers complain abQ\Ut
e Support knowledge trapped in people’'s heads
e Burned-out teams
e Treating support as a cost, not leverage

Result: Customers leave quietly. Leadership operates
blind.




What Broken Suppo
Really Costs /

What Broken Support Really Costs

el

When customer support isn't systemized:

e Retention drops

e Referrals dry up

e Teams work harder but achieve less

e Growth becomes fragile
The biggest danger? You don't see the damage until it's too late.
Support chaos doesn't scale — it collapses.
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What High-Growth SMBs
Do Differently

Winning SMBs in 2026:
1.Capture every customer request in one place
2.Assign clear ownership automatically
3.5et response expectations (SLAS)
4. Turn answers into reusable knowledge
5.Use support data to improve the business

www.tranter-it.com

Support becomes clarity, clarity becomes growth.



A Modern Customer Support System for Gro

WHY CHOOSE ZOHO DESK

50% faster implementation than most customer service software

Dedicated training program with shallow learning curve

Support customers in over 40 languages /
Customizable workspace that works across any industry, brand, and departmer‘
Hassle-free migration with the help of our account executives

No hidden costs, no forced contracts, and no lock-ins

Compliant with data protection laws, such as GDPR, HIPAA, and CCPA

www.iranter-it.com



Fix Support Before It
Breaks Your Growth

You don't need more staff, longer hours, or
enterprise-level complexity
You need:

e The right structure

e The right workflows
e The right tools
At Tranter, we help growing businesses design
and run modern customer support systems
remotely and cost-effectively.
We'll show you where your leaks are and how to fix

them. This is how SMBs survive and scale in 2026.

Book a Free Customer Support Systems Audit

WWW.Iranter-1tcom
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Zoho Workplace

One Platform. Everything Your. TeaniihNccdSIR a1
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Who We Are

At Tranter IT, we're a licensed Zoho
partner authorized to serve businesses
across the United States. We specialize in
transforming fragmented tech stacks into
unified operating systems using Zoho's
ecosystem: CRM, Desk, Books, and
Workplace.




Proven Track Record

100+ successful deployments across healthcare, real estate, professional services,
manufacturing, and technology Clients achieve 40% faster sales cycles, 60% faster
support response times, and $15,000 to $85,000 in annual savings 30 to 45 day
implementations with zero data loss and zero downtime

What Makes Us Different

Unlike partners who just configure software, we redesign your business processes. Our
leadership has executed enterprise-grade transformations across global markets,
bringing deep expertise in American compliance, tax requirements, and operational
standards.

Our Commitment

We're your long-term partner, not a one-time vendor. Every deployment includes
industry-specific templates, custom automation, hands-on training, and 90-day
optimization support. As you grow, we scale your systems with you.

Bottom Line: We transform chaos into clarity, giving American businesses the speed
and efficiency to compete and win.




The Hidden Costs of
Scattered Workplace
Software

Subscription Overload: Productivity Tax:

e Microsoft 365. Google Workspace. e Your team switches between 11 apps
Zoom. Slack. Dropbox. DocuSign. per day.
Calendly. « Email in Gmail. Files in Dropbox.

e Each tool costs $10-$30/user/month Meetings in Zoom. Chat in Slack.

« Most employees barely use half of e 2.3 hours/day lost to app-switching
them. chaos.

e $3,840/year wasted (10-person team)




The Inbox Nightmare:

Familiar? Documents scattered across 3 platforms
Version incompatibility hell

Team discussion split between email, Slack,
and group texts

Duplicate subscriptions nobody noticed

SMB Research: 68% of businesses pay for
collaboration tools their teams don't fully use.
Employees waste 30% of their day hunting for files

or asking "which tool do we use for this?"




Our Solution

One Platform. Everything Your Team Needs

Replace 7+ Tools with One Integrated Workspace

Tranter migrates your entire team to Zoho Workplace - email, docs, spreadsheets,
presentations, cloud storage, video meetings, team chat, and project management. All in one
place. All talking to each other.

THREE PILLARS:

Custom domain email (@yourcompany.com)
Powerful spam filters, calendar sharing, and task management
Better than Gmail, fraction of the cost

Edit documents, spreadsheets, and presentations together
Version control and commenting built-in
No more "final_FINAL_v3.docx" nightmares



Host client meetings and team stand-ups
Screen sharing, recording, live chat
Works on desktop and mobile

No Zoom subscription needed

e

{WHAT MAKES ZOHO WORKPLACE DIFFERENT? ]

Everything Connects:
e Create a task from an email in one click
e« Turn meeting notes into action items automatically
o Attach files from cloud storage without downloading
e Search across ALL your content from one search box

Built for Teams:
e Team chat channels (like Slack) built into email
e Shared team calendars and resource booking
e Collaborative workspaces for projects
« Company-wide announcements and forums




COST COMPARISON (10-Person Team)

Current Setup (Typical American SMB):
Microsoft 365: $7.99/user = $958.8/year

Zoom Pro: $18.33/user = $2199.6/year
Dropbox Business: $15/user = $1,800/year
Slack Standard: $9/user = $1080/year
TOTAL: $6038.4/year

Zoho Workplace::
All-in-one suite: $6/user = $720/year

TOTAL: $720/year

Save $5,318.4/year (88.1% reduction!)




Our Proven Implementation Process

Zero Downtime. Zero Data Loss. Zero Drama.
Seamless Migration Process .

| [ PRE-MIGRATION AUDIT ]

e We inventory your current tools (Microsoft/Google/Dropbox/etc.)
e Count emails/files and map user permissions

e This helps us plan the smoothest migration path

e Deliverable: Migration plan + timeline + risk assessment

2 [ SETUP & TESTING ]

e Configure Zoho Workplace with your branding

e Create user accounts and set up email forwarding

\  Migrate a test batch of data to ensure everything works perfectly
* Deliverable: Test accounts ready for your review

.




[ FULL DATA MIGRATION }

 Transfer all emails, contacts, calendars, documents, and files
e This happens overnight/weekends so your team can keep working
 Email keeps flowing to the old system during transition

* Deliverable: All data in Zoho Workplace, verified for accuracy

[ TEAM TRAINING ]

e Live workshops covering email, document collaboration, meetings, and chat
e We focus on "how to do your daily tasks in Zoho" - not boring feature lists
e Deliverable: Recorded training + quick reference guides

[ DEPLOYMENT & SUPPORT ]

e We switch DNS records (email now routes to Zoho)
 Deactivate old tools

e Provide live support via Slack/phone as your team starts using Zoho full-time
e Deliverable: Live on Zoho Workplace + optimization support




What You Get:

Professional email running on Zoho
All files accessible in WorkDrive
Team calendars synced

Video meeting links ready

Mobile apps installed

Safety Net:

Old email forwarding

Data backup before migration
Rollback plan (just in case)
Unlimited email support




Ready to Cut Your Software Bills in Half?

Join 100+ SMBs Saving with Zoho

» 15% service credit issued at implementation (expires in 90 days)
e 90-day extended support ($2,000 value)

e Priority implementation (start within 5 business days)

30-minute call where we:

e Audit your current tool subscriptions
e Calculate your exact annual savings
e Show live demo of Zoho Workplace
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Get In Touch Today.
@ tgsinfo@tranter-it.com ..._,
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